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Product- Market Expansion Grid - essay example for free âœ… Newyorkessays There are four strategies, one for each
of the quadrants: Market.

Market development is a growth strategy that selling the existing product into new market segments. Another
opportunity for Google Company is the driverless electronic cars. Through horizontal diversification, the glass
manufacturer sees the opportunity to offer specialized cement products with which to build glass brick walls.
Mary Kay is focused on expanding into the Indian Market, due to its large population and market size. The
company eventually began providing this option on the main smaller cars such as Camry and later with the
Lexus divisions, producing some hybrid luxury vehicles. Diversification in turn can be classified into three
types of diversification strategies. Conglomerate Diversification Strategy: Develop new products for new
markets. While the grid is useful for understanding how to think of business growth options, it stops short of
explaining what actions you should take. Develop different quality levels. Lastly, the competition from
Microsoft is also one of the threats to Google Company. And through conglomerate diversification, the glass
manufacturing company will acquire the manufacturer of colored dies with which to color the glass it makes.
Marketing must identify, evaluate, and select market opportunities and lay down strategies for capturing them.
Third, management could consider product development-offering modified or new products to current
markets. To be the market leader and successful companies should examine their brand portfolios from time to
time to check if they might be selling too many brands, identify weak ones, and kill unprofitable ones. Good
feasibility studies and research are key to ensure a winning approach. What is the Product Market Expansion
Grid? However, the strategy was unsuccessful. Market development is a growth strategy that selling the
existing product into new market segments. In this case study, Google invented new product â€” Google
Nexus One smartphone and they tried to penetrate into a new market smart phone end user. Diversification is
the most risky of all the approaches. While this approach is likely to be the most costly, diversification offers a
company security and an advantage should it suffer in one sector of the business because it can then rely on
another. Market-oriented mission statement Defines the business in terms of satisfying basic customer needs.
For instance, managers could review new demographic markets. Strategies for Diversification. The company's
objective must be profitable growth. Google introduced a large number of products and services but most of
them are the burden for Google which only makes losses instead of adding value for the business. Another
mistake would be the lack of investment in advertising for the Nexus One and lastly it was said that Google
was inadequate to handle the customer service queries which they attempt to handle their customers via e-mail
instead of offering dedicated customer service support. Encourage current customers to buy more. Marketing
has the main responsibility for achieving profitable growth for the company. Expand distribution channels.
Another mistake would be the lack of investment in advertising for the Nexus One and lastly it was said that
Google was The Product Market Expansion Grid, also called the Ansoff Matrix, is a tool used to develop
business growth strategies by examining the relationship between new and existing products, new and existing
markets, and the risk associated with each possible relationship. Designed for use with wheelchairs, it allows a
person to control an electric wheelchair accurately, almost in real-time, with his mind. There are several
reasons for its success in both the United States and Turkey related to common growth drivers such as
consumer characteristics, market characteristics, and entry strategies. A company would typically use this
approach when current products are no longer selling. Identifying Companies new intensive growth
opportunities product-market expansion grid can be a very useful framework. Executive Summary: The North
America's third - largest seafood producer Neptune Gourmet Seafood is known for the brand reputation,
premium product and quality they served in the high-end seafood industry. Here too, there are a number of
tactics to enter and develop a new market for existing products. One useful device for identifying growth
opportunities is the product-market expansion grid. Convince non-users to use the product. Marketing must
identify, evaluate, and select market opportunities and lay down strategies for capturing them.


