
THE EFFECTIVENESS OF MOTIVATION THEORY

This article explores how different theories of motivation can be utilized Motivation have effect on employees as
individuals to achieve and as.

Therefore, according to Expectancy Theory, people are most motivated if they believe that they will receive a
desired reward if they hit an achievable target. Finally, individuals decide between alternative behaviors
Wagner and Hollenburg,  The deductions of the model assume that individual behavior is influenced by both
internal and external factors, rational and make own choices about their behavior, have different goals, desires
and needs. An example is earning a company parking spot for being the employee of the month. You could
also praise your employees for showing an improvement, even if the outcome was still not correct.
Productivity Hacks Contactzilla is simple, secure contact management that blends into your existing workflow
seamlessly. This, in theory, will help prevent them from attributing their failure to an innate lack of skill and
see that success is controllable if they work harder or use different strategies. These common pointers span
across any of the motivation theories you may prefer to use, and again, are tried and tested pointers to avoid
when leading your teams. Find out more. Check out these 51 inexpensive ways to reward employees from
author of The Toilet Paper Entrepreneur, Mike Michalowicz. The importance of motivation in organizations
and job satisfaction is vital for the achievement of organizational goals and objectives. The theories of
motivation maybe categorized according to their definitions and purpose but critical analysis reveal that they
are all linked, they lead to serving satisfaction in employees. Individual factors such as personality and skills
determine performance Wagner and Hollenburg,  Expectancy â€” the belief that your effort will result in your
desired goal. Jehanzeb, Rasheed, Rasheed and Aamir , p. Employees should be promoted after completing
certain stages of their career and should receive recognition for special achievements â€” for example, when
they produce exceptional results in their subject areas; on a more basic level, they should also be given
responsibility to determine how to handle tasks that relate to their jobs. Here are 5 popular theories of
motivation that can help you increase workplace productivityâ€¦ 1. The Two-factor theory has however drawn
its share of criticism. Promotion Feeling of being a part of something Due to the complexity of humans and
the associated aspect of motivation, many gurus over the years have created a number of motivation theories
to try to identify and understand the factors that influence our enthusiasm levels, and therefore our driving
force behind our actions. Eliminate the factors of dissatisfaction the term Herzberg uses as hygiene factors â€”
which include things like: Fixing poor and obstructive company policies. Theory Y assumptions take the
opposite view: the mental and physical inputs expended at the workplace are equated and par with those rest
or play. Golshan et al. Hertzberg's Two-Factor Theory This theory considers two factors: motivation and
hygiene. These concepts can be separable theoretically but practically hard to differentiate. Certain aspects of
the job itself also shape how an employee perceives it. Do the team members feel more engaged and
motivated? They were creating a space for a traveler who was far away from home to feel safe and protected.
Attribution Theory and Response to Success or Failure Attribution theory refers to how people respond to
success or failure. Tackle the first three highest priority actions first and complete them. Learn the basics of
applying the various motivational theories developed to help you get the results you want from your
employees. In this sense, managers must find ways to provide achievable goals that inspire the team members,
whilst linking the appropriate rewards to those goals. A qualitative approach and theory based application
were considered for this study. Landsberger in who noticed a tendency for some people to work harder and
perform better when they were being observed by researchers. His findings revealed that certain characteristics
of a job are consistently related to job satisfaction, while different factors are associated with job
dissatisfaction. In other words, we decide what to do based on what we expect the outcome to be. Teachers,
like all people, have needs that have to be satisfied. This includes lighting, shift hours and breaks. However, in
negative situations, such as failing the exam, stable attributions can lead to lower expectations in the future.
This theory is readily applicable to academic environments and explains why some teachers are high
achievers, despite the difficulties they face: they set themselves high goals and achieving these goals is what
drives them. Help employees to be intentional in daily activities for success. The study tries to help
organizations with suggestions to cultivate conducive atmospheres and relationships for employees to work
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under, to foster positive attitudes towards their work.


