
CORPORATE DOWNSIZING

Corporate downsizing is often the result of poor economic conditions. Typically, the company has to cut jobs in order to
lower costs or maintain profitability.

Without hope, there is no basis for individuals to find personal meaning in their work, or for any employee to
give the best of his or her energy and skill to the company. How are Layoff Decisions Made? Remaining
employees may struggle to manage increased workloads and stress, leaving little time to learn new
skillsâ€”which can negate any theoretical gain in productivity. This requires personal integrity as expressed
through candor, honesty, and directness. Understanding Downsizing Downsizing is not always involuntary.
Management must identify these mistakes, take responsibility for them, and address them in a way which
assures employees they will not happen again. Losing employees with valuable institutional knowledge can
reduce innovation. The aim of the outplacement professional is to provide advice and psychological support.
Related Courses. Contact What is downsizing? This method can include an open posting process, so that
qualified employees can apply for those remaining positions. However, if one can rise above feelings of
insecurity, and see them as temporary, ambiguity and chaos can become the parents of opportunity. Fear of
future recurring downsizing events. Eliminating any part of an organizational structure that is not directly
adding any value to the final product is a production and management philosophy known as lean enterprise.
Layoffs are often followed by other restructuring changes, such as branch closings, departmental
consolidation, and other forms of cutting pay expenses. Downsizing is a common organizational practice,
usually associated with economic downturns and failing businesses. Creating an appropriate vision for the
future is simple, but not necessarily easy. You can also consider saving money now in case of a layoff in the
near future. As a result, it hired back workers that it had fired earlier. The added cost may be so large that
management elects to pursue other alternatives before engaging in a downsizing. Gottlieb, M. Downsizing
may actually increase the likelihood of bankruptcy by reducing productivity, customer satisfaction and morale.
References 3. It is a very common measure that businesses enforce during times of market volatility or poor
financial performance. Employees worry about who will lose their jobs and how the company will function
once they are gone. Continue Reading. Some companies also offer employees the chance to retrain themselves
by subsidizing part of their tuition costs. Before making cuts, managers typically look for savings in other
areas first, such as travel or training. Develop an objective process to match capabilities with these roles or
functions. Downsizing is not always positive and can have an adverse long-term impact on a company's
bottom line. But while downsizing is painful, it does not have to mean the end of your company's diversity
commitment. If so, there should be a well-defined process for determining who is to be let go, such as by the
seniority of employees. These include hiring freezes, numerous closed-door meetings, and rumors about
downsizing. Also, the remaining employees are likely to be more paranoid about their jobs, and therefore more
risk-averse.


