
INDUSTRY TRENDS IN A BUSINESS PLAN

An industry analysis and trends business plan is a component of a business plan that provides a comprehensive insight
into industry conditions and trends.

Create your own business plan 4. Karen McCullough, director of marketing for Winnipeg-based Petland
Canada, which operates both company-owned and franchise stores across the country, says, "People are
looking for more these days - absolutely. These problems are called barriers to entry, and they exist to some
extent in all industries. Competitive rivalry â€” Competitive rivalry takes into account the number of
competitors present in a particular industry, as well as their relative strength. We will be emphasizing the
quality and personalized service we provide in our marketing. Local Residents. What is their highest level of
education? Starbucks' success has encouraged others to enter this potentially lucrative business. In some
industries, companies use representatives, agents, or commissioned salespeople. If you sell soccer shoes, for
instance, Adidas is a bigger player than either of the two American firms. How much are they willing to pay?
Competition and buying patterns It is essential to understand the nature of competition in your market. Older
adults also enjoy the fact that for the relatively modest price of a cup of coffee and snack, they can meet with
their friends, relax or work. As our slogan, "A Grandma for your pet! Started the specialty coffee chain
phenomena in America in  What does it take to compete? Coffeehouses in America have existed since the 's,
and the coffeehouse concept is more than years old. Business plans are written with an audience in mind. That
generality is truer every day. Remember, each of these paragraphs is a summary, not a detailed point-by-point
explanation. It is a short 5 minute drive to Dark Roast Java for most of our potential local customers. Coffee
drinking per capita by country. Step 1: Identify what you want to learn or find out. Explain how distribution
works in your industry: Is this an industry in which retailers are supported by regional distributors, as is the
case for computer products, magazines, or auto parts? It's a Grind 86 stores. Other competitors include three
independent coffeehouses. You need to know precisely who your customers are, or will be. Is there price
competition between accountants, doctors, and lawyers? Excellent public parking is available within yards.
Market Research Tools The methods of gathering information about consumers do not have to be complicated.
You need to know their manner of operation, how they compete. This is still in the general area of describing
the industry or type of business. Availability of substitute products or services: If two companies with similar
products compete within an industry, they will each benefit as advertising and marketing by the companies
will generally increase customer demand. Business plans come in all shapes and sizes, so what you choose to
include in your business plan will depend upon your audience, the question it seeks to answer or the problem it
seeks to resolve, and your personal preferences. The Target Market How do you determine if there are enough
people in your market who are willing to purchase what you have to offer, at the price you need to charge to
make a profit? Caribou Coffee stores. What buying factors make the most differenceâ€”is it price?


