
WHAT ARE THE ADVANTAGES AND DISADVANTAGES OF F W TAYLOR S

SCIENTIFIC MANAGEMENT THEORY

Scientific management theory by Fredrick Taylor was a technique which was as classical management theory, scientific
management theory made its entry in the . According to Frederick Winslow Taylor theory of motivation, employees do .

Proper working schedules are followed with ventilation; adequate lighting, rest pauses, with proper safety, and
other facilities are provided to patients. This led to the mistrust amongst employees and management. Detailed
instructions and guidance is provided to workers in order to carry out the work in accordance with the plans
prepared in advance. Here the management concentrates on selecting, training and closely supervising
workers. Taylor also argued that workers are only motivated by financial gains. Pay system: The system only
provides high wages to productive employees. It aims to standardize the materials, tools, equipment and
methods of work. It is due to the various advantages that may accrue to various parties due to the adoption of
scientific methods. In reality, we cannot separate planning from doing. This implies that more profit will be
earned by owners. Reduced cost of production: Mechanization, improvisation, and use of the latest
technologies will lead to large-scale production. The workers ought to obey the orders and the instructions
given by the superior or the foreman. Quick decision making: This too is one of the scientific approaches to
management benefits. Since the managers take up control of the employees, they lack creativity, another
reason of this is that since they repeat the same task, their chore is meaningless, monotonous, and tedious
which reduces employee motivation. The practice of functional foremanship creates misunderstanding in
companies and industries. Mere speeding up of the workers without corresponding structural changes in the
organization and working conditions shall not lead to higher output but create only harmful mental conditions
in the workers. Reduced inaccuracy: Better planning, supervision, and implementation lead to minimize
errors. Proper working hours followed by rest pauses, adequate lighting, ventilation, ensuring proper safety,
provision of many other amenities etc. He along with Taylor is of the belief that if the ideology of Scientific
Management is accurately followed then productivity increases, the efficiency of workers is advanced and
quality of production is high. Taylor's Scientific Management Theory has been criticised by the workers, trade
unions and even employers. According to Freeman, Scientific management system also known as "Taylorism"
was founded by Frederick W Taylor in where he defended for his new management system which was not
approved by the authorities that time , Disadvantages of Scientific Management In spite of the illuminating
advantages referred above, the concept of Scientific Management has become a subject of burning criticism.
The paper. Adverse effects: The scientific management theory pushes workers to rush to complete their work
and complete work within the stipulated time. It would create monotony.


