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People can process only a few facts at a time; thus, a leader needs to keep, things simple. Continuous process
improvement is the objective, and these phases are the framework to achieve that objective. Eventually, the
paper concludes by mentioning that the Refined Agile Model RAM is the best model in the Bangladeshi
software environment. A very important role of senior managers is listening to internal and external customers
and suppliers through visits, focus groups, and surveys. The importance of customer satisfaction is not only
due to national competition but also due to worldwide competition. Also, provisions must be made to reward
teams as well as creative individuals. Jack Welch supported the development of a leadership system whereby
quality control leaders were developed at all levels in all functions of the organization, including research,
marketing, manufacturing, sales, finance, and human resources. Management should get out of the office and
visit customers, suppliers, departments within the organization, and plants within the organization. As a rule of
thumb, they should spend about one third of their time on quality. Using the knowledge learned, develop an
improved plan and repeat the cycle. Senior managers must be visibly and actively engaged in the quality effort
by sending on teams, coaching teams, and teaching seminars. First, plan carefully what is to be done.
Determine the overall performance of the organization. Third, study the results did the plan work as intended,
or was the results different? Employee involvement improves quality and increases productivity, because
Employees make better decisions using their expert knowledge of the process. Employees are better able to
accept change because they control the work environment. The idea is to let employees think for themselves.
By following the preceding suggestions, senior managers should be able to drive fear out of the organization,
break down barriers, remove system roadblocks, anticipate and minimize resistance to change, and, in general,
change the culture. However, successful quality leaders tend to have certain characteristics. For example, a
customer may be satisfied with a product or service and therefore rate the product or service highly in a
survey, and yet that same customer may buy another product or service. The study shows that if the
Requirement Engineering Process is perfectly managed and some rules are modified in the traditional agile
models, these problems can be solved. Senior management has numerous responsibilities. This new model
also ensures a Requirement Engineer at Client End, sufficient documentation, preparation of prototype and
presentation of frequent Demos. Managing an organization without performance measures is like a captain of
a ship navigating without instrumentation. Anticipating changing customer needs. The value customers place
on one product compared to another may be a better indicator of customer loyalty. After ensuring these
requirements in several real time projects, it was found that those projects were completed more effectively
compared to all other old project experiences. Only with the involvement of senior management can TQM be
a success. Competition is so fierce that it would be unwise not to use every available tool. Findings of this
paper show that Bangladesh's Software Companies are facing different problems for implementing traditional
agile models, such as, Communicational gap, lack of Documentation, unavailability of Prototype, Customer's
lack of knowledge in the area of IT and many more. Employee involvement increases morale by creating a
feeling of belonging to the organization. Determine which processes need to be improved. In doing so, a new
model has been proposed by the study named Refined Agile Model RAM which is claimed to be better for
Bangladesh rather than the traditional Agile Models. Encourage subordinates to write only important messages
that need to be part of the permanent record. In addition, the study showed that small organizations out
performed larger organizations.


