
ONLINE PROJECT MANAGEMENT COURSES

With project management in great demand worldwide, this free online Diploma in Project Management course will
greatly enhance your career prospects.

The program takes place over the course of 4 weekends, with 2 sessions per week. Bearing this in mind, your
will need to work out your skill set, plot your career trajectory and decide which skills you need to
significantly improve on to ensure that your projects are completed on time and within budget. It is condensed
to a week schedule for busy working professionals. Simplilearn â€” PMP Certification Training Course This
online course includes 35 hours of instructor-led training, 5 industry case studies, 12 scenario-based games, 35
hours of e-learning content, 83 quizzes, and 5 simulation exams. This is vital for any project manager to
ensure that they are executing projects effectively, efficiently, within budget and within a time scope. What
you should take into account when looking for a Leadership and Management Course Naturally the first
considerations would be your current level of experience, whether you will be working throughout the course
and what your current capacity to study is. Ensure that the course you are choosing will also be able to build
upon your current skill set. There are eight credentials available which are globally accredited, and easily
transferable across borders and industries. To make the right decision, you need to consider your objectives,
preferences, expectations, and budget. The key take-home learnings from the course will allow you to manage
all aspects of a project, from beginning to the end. Structured as a fun and integrative course, it focuses on
crucial planning principles and execution methods. Others battle with staying on budget and within the time
schedule. Choose a Program that Suits Your Needs There are many options when it comes to selecting an
online project management course. The course is presented by tutors who actually have had vast experience in
project management and aims to equip participants with real world skills to effectively manage any project.
The course is a practical, hands on guide through the essentials of project management. Should you not be in
the position to take off from work to complete a course, the Project Planning: All You Need to Know is a
highly recommended online course. Courses are based on real-world business needs and are taught by
industry-respected faculty. You can select courses that cover topics including planning, cost and value
management, project control, workforce issues, and strategic issues. The course centers on key learnings
around the language and frameworks for scoping projects, sequencing activities, utilising resources, and
minimising risk of projects. A course recommendation for one person may not work for another based on their
experience as well as their current career status. It will go through the life cycles within a project and how you
can effectively manage the budget, schedules, people and risks within each lifecycle. These are vital aspects at
the start of any project as the key risks need to be highlighted prior to any work taking place. Colorado State
University â€” Online Project Management Certificate This online project management certificate program
uses the same curriculum and is taught by the same faculty as the in-classroom section in Denver. Many
project managers overlook the importance of the planning stage and find that the project runs into problems
further down the road. It will cover ascertaining project risks, project planning and allocation of roles and
scheduling. You might also like Class curriculum covers budgeting and operation management, planning and
administering project contracts, and sustainability in project, portfolio and program management, as well as
social impact in project management. Many project management professionals prefer to continue their studies
while gaining experience, while others prefer to complete the education before stepping into a career. The
course will thereafter touch on the key elements of managing a project and the PMI tasks that you shall be
performing. It looks at the full lifetime of the project, from initiate a project by defining the project goals to
making sure that you have the correct management technique to ensure the success of the project. Most project
managers excel in certain aspects of their role, and find difficulty in others. Recommending a course for
project management is always a tough task. Corporate training option is also available for businesses upon
inquiry. For example, some find that creating and envisioning the project is where their strengths lie, but they
battle to effectively execute it.


