
NON-PROFIT ONE PAGE BUSINESS PLAN EXAMPLES

Enter Jim Horan, the author of the One Page Business Plan for Nonprofit Plans get documented; Plans are
understandable; Plans are easy to write and.

Blue Avocado Tools for business planning , creating a theory of change, a case for support, and building a
revenue plan for purchase from Social Velocity. The Executive Summary is where you sell your nonprofit and
its ideas. Nonprofits are also responsible for reporting regularly to the board of trustees. Your nonprofit
business plan should start off with an articulation of the core values and your mission statement. Even
excellent ideas can be totally useless if you cannot formulate, execute and implement a strategic plan to make
your idea work. Format: Use standard 1-inch margins. Conclusion Many nonprofits start out with passion and
enthusiasm, but without a proper business plan. Financial health: what is the current status and where will the
revenue come from to advance the mission over time? This includes your target audience, competitors,
beneficiaries, donors, and potential partners. What is your impact potential and how do you plan to reach it? In
some instances, you might also be relying on public health programs like Medicaid to fund your program
costs. Now you can easily draft a plan on a single page in just a few hours, not days or weeks! Overload the
plan with text. Is anyone else serving this same population? Position your nonprofit and get clear about your
message. Include startup costs, if necessary. Your nonprofit organization also needs a business plan if you plan
to secure the support of any kind, be it monetary, in-kind, or even just support from volunteers. This section
turns your purpose and motivation into concrete accomplishments your nonprofit wants to make and sets
specific goals and objectives. Include in this section who your prospective fundraising targets are, and who
your competitors are. All rights reserved. Here, brevity is a virtue. The operational plan should give an
overview of the day-to-day operations of your organisation such as the people and organisations you work
with e. Another potential aspect of a business plan could be a "competitive analysis" describing what other
entities may be providing similar services in the nonprofit's service and mission areas. Include an executive
summary. Stay authentic and show enthusiasm. Your competition Everyone has competition â€”nonprofits
too. Better understand your beneficiaries, partners, and other stakeholders. What are your next steps? Make
sure to keep your projections realistic and in-line with current or reasonably expected growth. Maybe you need
to use a room in the local public library to run your program for the first year. As you will update your
business plan at least every two years, these number should stay relatively current. While your vision, values
and mission will likely remain the same, your nonprofit business plan may need to be revised from time to
time. What need does your nonprofit meet and what are your plans for meeting that need? Writing your
business plan should be fun, but it does have a purpose. Problem and solution Start this section of your
business plan by describing the problem that you are solving for your clients or your community at large. List
names, credentials, and relevant experience. Knowing the financial details of your organization is incredibly
important in a world where the public demands transparency about where their donations are going. Executive
Summary You can draft this up first, but it should be the last thing you work on. Include both the management
team of the day-to-day aspects of your nonprofit as well as board members and mention those who may
overlap between the two roles. But you probably are also taking some calculated risks. Is it needed and useful?


