
WHAT SHOULD AN INFORMATION SYSTEM ACHIEVE FOR AN

ORGANIZATION IN ORDER TO BE CONSIDERED A STRATEGIC

These systems are developed in response to corporate business initiative, and are meant to give competitve advantage
to the organization. The information.

They open up new markets and new businesses. Lack of visibility for promotion c. Establish a linking or
coordination mechanism between and among the various departments and their respective divisions and units.
References 3. The possibilities for integration or de-integration should be examined systematically. Shared
Values This is at the heart of the McKinsey 7s framework, and they refer to the standards, norms and generally
accepted attitudes that ultimately spur members of the organization to act or react in a certain manner. More
about how the business became a success, more about what inspired a normal working guy or girl to think of a
novel and brilliant business idea, and more about how someone can start a business, and make her dreams a
reality. Three general types of information systems[ edit ] The three general types of information systems that
are developed and in general use are financial systems, operational systems, and strategic systems. Another
point of Porter's is that competitive advantage is gained through a strategy based on scope. A prime example
of this is the American Hospital Supply inventory control system installed on customer premises. There is a
lack of ownership, since the employees do not feel that they have a stake in the plan, and this results to poor
implementation of the strategy. No activities in a firm are independent, yet each department is managed
separately. Increasingly, elements of the organizational memory are contained in the software and in the data
and knowledge bases of the corporate information systems. This may result to some reorganization or
reshuffling of people. Support its management c. Align budget to the annual goals and objectives. What are we
to achieve? Access how can we use information systems to break down rather than erect barriers to the
enjoyment of benefits that society has to offer? As information technology moves away from repetitive
transaction processing and permeates all activities in the value chain, it will be in a better position to be useful
in gaining competitive advantage. Accuracy does the information system contain the necessary safeguards in
order to provide accurate information? They may be systems where operational management people and
Information Services people have brainstormed together over business problems, and have realized that a new
competitive thrust is possible when computer methods are applied in a new way. It should be clear, however,
that most Information Services personnel will have to leverage the advertised successes to again funding for
their own systems. The organization should make its employees feel important and comfortable in their
respective roles by ensuring that they are involved in the strategic management process, and that they have a
very important role.


