
A DESCRIPTION OF AN EXECUTIVE SUMMARY OF A PART OF THE BIKE

ORGANISATION

This article is part of a series on how to write a great business plan. and services; A summary of objectives; A solid
description of the market The following is how an Executive Summary for a bicycle rental store might read.

The following is how an Executive Summary for a bicycle rental store might read. A market analysis also
enables the entrepreneur to establish pricing, distribution and promotional strategies that will allow the
company to become profitable within a competitive environment. Acquiring the right location? Base all of
your observations on reliable data and be sure to footnote sources of information as appropriate. Tools and
methods are available that can form the basis for the development of risk management excellence by owners
and contractors. With that in mind, jump right in. Owners who successfully manage projects develop expertise
and excellence in actively managing project risks and ensure that this excellence is carried through by their
contractors. Critical decision points, such as those defined in DOE O  You should also provide information on
all the various markets within the industry, including any new products or developments that will benefit or
adversely affect your business. Give the reader an idea of the experience of the other key people in the
business. Some of the more common distribution channels include: Direct sales. Just explain the factors you
think will make it successful, like the following: it's a well-organized business, it will have state-of-the-art
equipment, its location is exceptional, the market is ready for it, and it's a dynamite product at a fair price. The
most effective distribution channel is to sell directly to the end-user. Those that have the money to fund you
are typically smart enough to know when you are exaggerating or just painting the most optimistic and
speculative outcome. Although it is entirely appropriate that operational guidance requiring the use of
performance measures to be addressed be promulgated government-wide e. Each federal agency involved in
acquiring facilities is accountable to the U. You should also mention who you will sell to, how the product
will be distributed, and the business's support systems. In addition to fundamental practices such as
development of a risk management plan, repeated risk assessments, statistical analysis, setting contingencies,
and mitigation planning, this report describes the following risk management tools and techniques: Database
of the events on past projects Brainstorming sessions by the project team Root cause and essential function
analysis Repeated risk assessments as new information becomes available Impact and probability analysis
Failure modes and effects analysis Project Definition Rating Index. How Will I Profit? A company's
positioning strategy is affected by a number of variables that are closely tied to the motivations and
requirements of target customers within as well as the actions of primary competitors. Of course, there are
other factors that you'll need to evaluate from the revenue model. It has potential. Wholesale distributors. Also
keep in mind this example focused on the rental business, so a description of products was not included.
Setting contingency, and Portfolio risk management. The successful outsourcing of management functions by
federal agencies requires competent in-house staff with a broad range of technical, financial, procurement, and
management skills and a clear understanding of the agency's mission and strategic objectives.


