
CONSULTING CASE STUDY

Consulting firms like McKinsey, BCG and Bain use case interviews to assess candidates in their recruiting process. It's
very hard to succeed at.

The objective of the interview is for us to learn about your approach to solving business problems, so
remember to discuss your line of thought with the interviewer. Variable Expenses Fixed Expenses or Fixed
Costs are expenses that do typically fluctuate regardless of the production or sales levels. The concept comes
up in multiple types of cases, such as pricing optimization. Structure the problem and develop a framework.
What are you doing now? Clients often ask what the impact would be on volume if they adjust the price.
Choose a challenge to work through online. If you are interested in applying to MBB consulting firms: below
you can also find links to their respective descriptions of consulting case studies. At the end of the interview,
you should summarize the key hypotheses and options you have developed. Take a moment to think about the
case and carefully define the problem being posed. Social Media. That being said, a basic-to-moderate
understanding of the Income Statement, Balance Sheet and Statement of Cash Flows, and how they work
together, is very relevant to many interviews. It can also be used to determine level and type of customer
service to provide, and as another way to estimate the value of a business. Think before speaking. Generate a
hypothesis and explore options creatively. Make quick and accurate calculations. Difficulty: Beginner Style:
Real Case , Candidate-led usual style Topics: Growth strategy , Market analysis , Market entry LubricantsCo,
a very successful Asian premium producer of lubricants in their native region, would like to further increase
their revenue and profit. Make suggestions on how to solve the key issues you have identified. One reason is
that several candidates memorize standard frameworks hoping to recall each framework during case
interviews. The steps to calculate the LCV are as follows: Estimate the remaining customer years; in other
words, how long is a typical customer expected to last with the company? Finding case interview partners is as
easy as never before and in the interactive meeting room you can explore the dynamics of real-life case
interviews. Standard frameworks you have learned at school or in preparing for your interview may appear
relevant, but they may not hold up after closer consideration. The interviewer will look for the same things a
BCG client would expect when working with usâ€”game-changing innovation that can create significant and
lasting value. NOT to blindly apply standard frameworks especially where they do not fit! This is a short
guide to structure your preparation: Theoretical resources to improve your consulting interview skills Your
case interview prep should be based on a good knowledge of frameworks and concepts to solve cases. The
companies also ensure to test a variety of skills during case interviews. Be transparent about your thought
process. The product range ranges from lubricants in the automotive sector e. Although these concepts will not
be tested and do not form a major part of general Consulting Case Study interviews, these topics can appear in
a general discussion about a particular business situation and you should be able to discuss them at least on a
basic level. Many companies peer-review and standardize their consulting business cases prior to a real case
interview to ensure that the case is neither too hard nor too easy. Cases provide a real example of an on-job
experience and the assumption is that if a candidate is successfully able to tackle a case interview, they are
more likely to be a successful management consultant. Concentrate on the issues that will create value for your
client, but make sure you explain the reasons behind your choices. Indeed, it is! We also recommend this
training guide in general to anyone who is interested in advancing their Finance and Accounting
skillsâ€”particularly when it comes to Corporate Valuation. What is the feedback process like between
rounds? CAGR is very similar in concept to Internal Rate of Return IRR , which is the annual rate of return on
an investment if its value grows by a specific multiple over a specific amount of time. In addition to
introductory Finance and Accounting textbooks, we highly recommend that these candidates read the Street of
Walls Investment Banking Technical Training guide, which addresses complex details around Financial
Statements, Accounting and Valuation at a very detailed level. Break-Even Analysis can get more complex, as
there are microeconomic and macroeconomic considerations that can change both the Fixed and Variable
Expenses, but the basic concept is an important one; therefore you will likely come across some form of
Break-Even Analysis in Consulting Case Study interviews. Note that the expression Revenue per unit â€”
Variable Expenses per unit is often referred to as the Unit Contribution Margin. Also remember to check out
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the career websites of other companies you want to apply to. Variable Expenses or Variable Costs are
impacted by changes in production or sales levels â€” typical examples include are Raw Materials, Direct
Labor Expenses wages and benefits , and delivery costs.


