
DISADVANTAGES OF SCIENTIFIC MANAGEMENT

Scientific management theory is considered as one of the best and beginning exertions where science was connected to
administration and engineering.

This was after using CCTV cameras to closely monitor workmen movements. The workers are supposed to
perform the work in the same style and carry out the instructions given by the foreman. Time and motion
studies as well as other improvements involve a heavy initial outlay of capital. Crisis on the unity of
instructions and directives: In his theory of Scientific Management, Taylor applied functional foremanship;
where the employees would have to confirm to eight managers. It means when all members of an organization
such as their management and workers have co-operated with each other, then the results are to make a
harmonious relationship. Quality Management: In an organizational or managerial world, this theory gains
very much popularity in both business and non-business organizations. Best use of resources and
development: With the scientific techniques followed, there is better utilization of resources this, in turn, leads
to increased productivity. It leads to fragmentation of work on account of its emphasis on the analysis and
organization of individual task or operations. He did not consider the human element. Few facts about
Disadvantages of Scientific Management: The workforce always has to adhere to a rigid and oppressive
catalogue of rules and regulations which make the exploitation of the workers easier, and the employer
remains unanswerable to everyone. They also said that production and human resources will be hindered on
efficiencies if there are organizational conflicts, disarray, excessive surpluses and idling. Disadvantages of
Scientific Management from Industrial Psychologists point of view Originally, the principle of Scientific
Management was applied in the engineering industries. This leads to the creation of the basis on which the
huge structure and style of modern research and education and its quantitative methods of observation and
research are based upon. With the advent of Scientific Management has led to an immense reduction in the
production cost of goods due to proper planning and mechanization. The government hierarchy clearly
demonstrates the aspect of functional foremanship. E in operating a company; the financers always try to
increase their own profits to the highest extent possible; this is made possible by overworking the workforce
and their utter exploitation. Absence of Non-financial Incentives Absence of non-financial incentives is
another drawback of the Scientific Management. Disadvantages of Scientific Management from Industrial
Psychologists point of view The objections raised by the industrial psychologists are mainly based on the
human element involved in the management. High profits can be reaped for self-financing so that the concern
has a sound financial base. As the society continues to rely on group efforts, and the organizations become big,
managing task increases its complexity. To achieve this, workmen must be chosen appropriately and trained
plus the working conditions and tools should be improved. This implies that more profit will be earned by
owners. Good working conditions: A proper atmosphere for working and conditions are developed with
scientific management theory. Benefits of management and works 4. They also follow other quantitative
techniques and modern studies are based. Appropriate processes of choosing and guidance for the workers: A
basic tenet of Scientific Management is the method of scientific or logical and rational selection, assignment
and education of the industrial employees. Discrimination between workers: In an organization, the wage
system of efficient and inefficient workers is based on their standard of output.


