
A BUSINESS PLAN FOR A SMALL BUSINESS

If you are thinking about starting a small business, you most likely already know what a business plan is and have heard
that you need one.

You should be able to fit up to five points. You won't truly be able to qualify your business idea without
understanding your target market, researching the competition, and conducting a feasibility analysis â€” all
parts of a business plan. Why do you need a business plan? Financial Analysis : Details for financing your
business now, what will be needed for future growth, as well as an estimate of your ongoing operating
expenses. Infographic 5. Read everything you can about your industry and talk to your audience. Who would
buy your product or use your software? Create a company profile. You'll also look at where you stand among
your competition and everyone has competition , and lay out your goals and the milestones you'll need to
meet. Think of your business plan as a map or blueprint that will guide your business from the start-up phase
through establishment and eventually business growth. Ready to get started? When you sit down to write,
you'll naturally think through important pieces, like your startup costs, your target market , and any market
analysis or research you'll need to do to be successful. How are you going to measure success? Determine the
purpose of your plan. Are you prepared to invest significant time into the business to get it up and running?
Because of this expectation, investors want to know everything about your business. Company Description :
Where you are located, how large the company is, your vision and mission, what you do and what you hope to
accomplish. With a plan, not only can you spot potential weaknesses, opportunities, and threats, your plan can
help you make informed decisions about your venture before you commit yourself legally or financially. And
let's not forget about all-in-one online tools like the SBA Business Plan Tool and services like RocketLawyer
that take away a lot of the time required to format and organize your business plan. Who do you need to hire?
In order to put your business concept on paper, you need to think through and research the many factors that
are needed to make sure your business is a success. Start-up Capital: What is the total amount of start-up
capital you will need to launch your business? Your business location, target market, and even your particular
product or service may not match exactly to the plans in our gallery. There are also many business plan
tutorials available, including video business planning tutorials. A great business plan will always include a
strategic and aggressive marketing plan. Have a strategic marketing plan in place. Desired Income: What do
you anticipate your business's ongoing monthly income will be immediately after launch, in three months, in
six months, and in one year? What are your key objectives?


