
INDUSTRY AND MARKET ANALYSIS FOR A BUSINESS PLAN

The market analysis section of your business plan comes after the products or services section and should provide a
detailed overview of the industry you intend.

They have a second location in Springfield. Regulations â€” As we touched on above, you should cover
regulations as a barrier to entry. SWOT analysis is perfect for this. From a tactical point of view, this section is
also where you need to place your competitive edge without mentioning it explicitly. All of these chains are
considered "clones" of Starbucks. Then use the data gathered as supporting materials for your market analysis.
Trade associations publish many listings and statistics. If not, you can turn to computerized database services,
professional information brokers, and United States government publications. First coffeehouse in  If you need
more help with market research, check out our guide. However, upon contacting these, it appears that the vast
majority of these companies are bookkeeping and secretarial services companies. Include the most important
data and results in the market analysis section and move the support documentation and statistics to the
appendix. Statistics and facts from official publications, such as the government, are often readily available
online. Many people think it's the best. Employment statistics can add information about types of workers and
their education and background. Headquartered in Southern California. Started the specialty coffee chain
phenomena in America in  Who is my competition? Market Need â€” What factors influence the need for your
product or service? The window of opportunity: Does your entry into the market rely on time-sensitive
technology? Market Test Results: This is where you include the results of the market research you conducted
as part of your initial investigation into the market. Their size 6, stores worldwide is the reason why Starbucks
is now often called the "McDonald's" of coffee chains. Addressing these issues is essential if you are seeking
investment or money from a lender, and everything has to be legally squared away and above board. Of
course, you should ensure that your price is more than what it costs you to make and deliver your product or
service. The precise way in which you choose to organize this information is up to you. You can use tools
such as SWOT analysis to identify strengths, weaknesses, opportunities, and threats regarding your products,
industry, or the competition. Lifestyle factors converge to make the coffee industry strong at all times. This is
where a market analysis comes in. What are the potential roadblocks preventing you from entering the market?
This section will highlight offline, online, digital, and various technologies required to market your product.
The third general kind of competitors are the various trading and Investment bodies. In general, the market
analysis section should include information about the industry, your target market, your competition, and how
you intend to make a place for your own product and service. Your industry overview shows investors that
you understand the larger landscape that you are competing in. Many industries are blessed with an active
trade association that serves as a vital source of industry-specific information. Now it is time to focus on the
more qualitative side of the market analysis by looking at what drives the demand. Lucre Galerie, the prime
shopping center of Pleasantville, is one block away. While you might not compete directly against these
companies they are likely to be large national or international corporations , it's important that you can identify
them, and have a good understanding of their market share and why they are or aren't successful. Gross profit
last year was  You can do this yourself or hire a market research firm to do it for you. When you are analyzing
the competition, you should take a look at the following areas: Direct competition: These are companies that
are offering very similar products and services. Determine that the need for your product or service is big
enough that people will pay for it.


